Budget Holder

Product/Technology Roadmaps

Define Infrastructure

Availability Targets Maintenance Windows

\

Management

Champion for Collaboration

Recovery Targets
Upgrades

Business Sponsor

=

Engagement

Custom Deployment

Strategist
Processes
Architect
Build and Configure Farm
SharePoint Admin Role and Responsibilities
Business/Site Specific
. Support SharePoint Governance
SharePoint
Site Owner
App Developer
oS
Hard Manage Site and Users
saL ardware
Helpdesk Custom Development
— D
Designer @
Site Layout

Capacity Planning
User Management

MI & Reporting

Training

2D

@ Data Recovery @ Site Admins

Audience

=

Sponsorship

Incidents and Problems

Gurorman) ()

Resources

Infrastructure Admins

Content Migration Records Management
Information Management,
Metadata

Managed Paths
Approval
te Collections

Load Balancing
Information Architecture
Web Apps

Locations Topolg@y Relevancy H @
Crawl Schedule
el Packaging & Deployment
Content Types

Site DirectoNes

Standards

Code Control

Web Parts
Templates

Content Types

Page Layouts

Development

Performance

Master Pages
Site Definitions




